
The PEOPLE’S REPUBLIC OF CHINA

yichang municipal governmenT

THREE GORGES MODERN LOGISTICS CENTER INFRASTRUCTURE PROJECT 
LETTER OF INTEREST FOR CONSULTANCY SERVICES
REQUEST FOR EXPRESSIONS OF INTEREST

Country: People's Republic of China 
Project name：THREE GORGES MODERN LOGISTICS CENTER INFRASTRUCTURE PROJECT 
Loan number: 8766-CN 
Assignment Title: Business and Demand Acquisition Plan and Strategy
Reference No.: NL-S7

The Chinese government has received financing from the World Bank toward the cost of the Three Gorges Modern Logistics Center in Yichang, Hubei Province, and intends to apply part of the loan proceeds for consulting services. 
The consulting services include：
1. Logistics Park (LP) performance and Industry analysis

2. Logistics Parks Census & Market analysis 

3. SWOT Analysis

4. Analyze Cargo Flows to be Targeted 

5. Analyze Industries/ Customers needs assessment

6. Documentation and Analysis of the Demand Survey and Interim Presentation of Results

7. Business and Customer Acquisition Plan & Strategy

8. Detailed engagement of potential customers, for demand commitments

9. Recommendations of operation models for the port and LP

The consultancy service is expected to be implemented for 12 months (based on the actual progress of the project).
The China International Tendering Co., Ltd. now invites eligible consulting firms (“Consultants”) to indicate their interest in providing the Services. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services. The shortlisting criteria are: 
· The company should have more than 10 years’ experience in logistics park assessments, demand analysis, business planning and business development.
· This should include experience of working on similar logistics park projects internationally, including outside China and in countries with advanced logistics sectors. Similar project is defined as comparable in type (port and logistics park as an integrated development, connecting to multi-modal transport modes), scale (acreage/ investment amount). 

· The company should demonstrate expertise in market analysis, business planning/ development, business model, operations associated with Logistics Park/ Inland Container Depot/ Free Trade Warehousing Zone (FTWZ)

· The company should possess good contacts with potential customers of LPs in China.

· The company should have established management consulting experience and English and Chinese language skills.

The attention of interested Consultants is drawn to paragraph 1.9 of the World Bank’s Guidelines: Selection and Employment of Consultants [under IBRD Loans and IDA Credits & Grants] by World Bank Borrowers 《Guidelines: Selection and Employment of Consultants by World Bank Borrowers》(July 2014 version) (“Consultant Guidelines”), setting forth the World Bank’s policy on conflict of interest.
Consultants may associate with other firms in the form of a joint venture or a subconsultancy to enhance their qualifications.
A Consultant will be selected in accordance with the QCBS method set out in the Consultant Guidelines.
Further information can be obtained at the address below during office hours at 9: 00-17: 00 (Beijing time) per working day.

Expressions of interest must be delivered in a written form to the address below (in person, or by mail, or by fax, or by e-mail) by 10. Aug 2018. 
The consulting service  under this contract are expected to commence by  November, 2018  and complete by November, 2019. Estimated staff-months: 12.（According to the execution time of the contract）.
Yichang Transportation Investment Co., Ltd

Attn: Mr. Ju
Conference room3022, No.41 Dongyan Road,Yichang,Hubei, P.R.China
postal code:443000
Tel: 0717-4402593
Fax: 0717-6346312
E-mail: 514754817@qq.com
Procurement agency : China International Tendering Co., Ltd
Attn: Ms. Ren Mr.Liu
Room907, Genertec Plaza, No.90, Xisanhuan Zhonglu, Fengtai District, Beijing, P.R.China

 postal code:100055

Tel: (86-10) 63348616, 63348560

Fax: (86-10) 63348691

E-mail: renjie@itc.genertec.com.cn
October 2011


